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PRODUCTION PLANNING

Meaning:-

Production planning involves management decisions on the 

resources that the firm will require for its manufacturing operations 

and the selection of these resources to produce the desired goods at 

the appropriate time and at the least possible cost.

Definition: -

"The planning of industrial operations involves four 

considerations, namely, what work shall be done, how the work 

shall be done and lastly, when the work shall be done          - kimball 

and kimball



OBJECTIVES OF PRODUCTION 

PLANNING

1.To determine the requirements of men, material and equipment.

2.Arranging production schedules according to the needs of 

marketing demand.

3.Arranging various inputs at a right time and in right quantity.

4.Making most economical use of various inputs.

5.To achieve coordination among various departments relating 

to production.

6.To make all arrangements to remove possible obstacles in the

way of smooth production.

7.To achieve economy in production cost and time.

8.To operate plant at planned level of efficiency.

9.Making efforts to achieve production targets in time.

10.Providing for adequate stocks for meeting contingencies.



PRODUCTION CONTROL

Meaning:-

Production control guides and directs flow of production so that 

products are manufactured in a best way and conform to a 

planned schedule and are of the right quality.Control facilitates 

the task of manufacturing and see that every theme goes as per 

the plan.

Definition: -

"Production control refers to ensuring that all  which occurs is in 

accordance with the rules established and instructions issued.ñ

-HENRY FAYOL



OBJECTIVES OF PRODUCTION 

CONTROL

1.To implement production plans by issuing orders 

to those who are supposed to implement them.

2.To ensure that various inputs like men, machine,

materials etc. are available in the required quantity 

and quality.

3.Making efforts to adhere to the production schedules.

4.To ensure that goods are produced according to the 

prescribed standards and quality norms.

5.To undertake the best and most economic production 

policies.

6.To introduce a proper system of quality control.

7.To ensure rapid turnover of production and minimizing 

of inventories of raw materials and finished products.



PRODUCTION PLANNING AND 

CONTROL

Meaning:-

Production planning and control is concerned with directing 
production along the lines set by the planning department.

Definition: -

"Production planning and control is the co-ordination of series of 
functions according to a plan which will economically utilize 
the plant facilities and regulate the orderly movement of goods 
through the entire manufacturing cycle from the procurement 
of all materials to the shipping of finished goods at a 
predetermined rate."

-CHARLES A. KOEPKE



CHARACTERISTICS OF 

PRODUCTION PLANNING AND CONTROL

1. It is the planning and control of manufacturing process 

in an enterprise.

2.Questions like-what is to be manufactured?  when it is tobe 
manufactured? etc.

3.All types of inputs like materials,men,machines are 

efficiently used for maintaining efficiency of manufacturing 

process.

4.Various factors of production are integrated to use them 

efficiently and economically.

5.The manufacturing process is organised in such a way 

that none of the work centres is either overworked or 

under worked.

6.The work is regulated from the first stage of procuring 

raw materials to the stage of finished goods.


