INSTITUTION STRATEGIC PLAN FOR THE PERIOD 2022-2027

The strategic plan serves as a roadmap for the institution to achieve its goals from 2022 to 2027. It is

primarily focused on ensuring the delivery of quality education in accordance with the institution's vision,

mission, and quality policy, as well as in alignment with the new education policy.

Curriculum Aspects

Empowering Students through Effective Curriculum
Design and Development

Integration of Emerging Technologies in the Curriculum
Interdisciplinary Approaches in Teaching and Learning
Driving Student Achievement through Outcome-Based
Education

Fostering Industry-Ready Skills and Practical Learning
Experiences to Bridge the Gap Between Academia and
Industry

Nurturing Human Values, Ethics, and Professionalism:
Enhancing Effectiveness in Life and Work

Teaching — learning process and
assessment

Continuous Assessment of Teaching-Learning Process
Incorporation of Outcome-Based Education

Strengthening of Curriculum with Emerging Technologies
and Industry-Relevant Skills

Promotion of Research and Innovation Culture

Alignment of Teaching-Learning Process with New
Educational Policy

Research and development,
Innovation

Establishment of Research and Incubation Centers
Offering Consultancy Services and Funding Project
Applications

Promotion of Research and Innovation Culture
Encouragement of Faculty Research and Collaborations
Incentives and Recognition for Research and Innovation
Excellence

Empowering Innovation: Intellectual Property Rights,
Entrepreneurship Development, and Research Synergy

Teaching-learning infrastructure

Effective Utilization of ICT and Smart Classrooms

Up gradation of Software, Hardware, and Laboratories
Improvement of Research and Development Infrastructure
Enrichment of Library Resources

Upgrade of Infrastructure for Modern Teaching and
Digital Learning

Creation of Conducive Learning and Research
Environment

Alumni Interaction

To strengthen alumni interaction and participation

To maintain strong Alumni database

Strengthen alumni engagement programs to leverage their
expertise, networks, and resources for the benefit of the
institution.




Strategic Partnerships with Industry Leaders
Embracing Core Industry Opportunities: Fostering
Progress through Continuous Effort
Industry-Specific Workshops and Networking Events

Collaborations with National and International
Universities

Review and Dissemination of Vision and Mission
Resource Mobilization and Budget Planning
Decentralization and Participative Management
Faculty Appraisal and Professional Development
Transparent Governance Mechanisms
Effective Communication Channels
Streamlining Administrative Processes
Digital Transformation for Efficient Governance
Offering Value-Added Programs
Conducting the internal and external academic audits on
a regular basis.
Establishing a Teaching Learning Centre to ensure
Quality assurance appropriate quality initiatives to improve Teaching
Learning Process.
Green campus initiatives

Student support and progression

Focusing on Continuous Improvement and Benchmarking
To get good grade in the NAAC and NIRF

NBA Accreditations to all the eligible programmes
Improving Institutional Ranking Indicators and Parameters

Training and Placement,
Internships, MOU’s and
career

Governance and administration

Accreditation and status

Village Adoption and Support in Education and Health
Community service and extension Awareness Programs and Social Welfare Activities

activities Collaborative Projects for Sustainable Development
Volunteering Programs for Community Engagement
Foster a Culture of Shared Governance

Establish an Interactive Platform for Dialogue

Promote Inclusivity and Diversity in Decision-Making
Processes

Strengthen Communication Channels with Stakeholders
Gather Valuable Inputs through Feedback Mechanisms

Stakeholder Engagement and
Participation

The above strategic plan of the institution unifies stakeholders towards a shared vision of excellence. It
assesses the college's current state, identifies strengths, weaknesses, opportunities, and threats. The plan
enables capitalization on strengths, addresses areas of improvement, and seizes new opportunities. It
facilitates effective decision-making and optimal resource utilization. Regular monitoring ensures data-driven
adjustments, agility, competitiveness, and continuous improvement.
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