
 
 

Lr. No. JITS/IQAC/MEETINGS/CIR/2023-2024/01 

Date: 01/06/2023 

CIRCULAR 

All the members of Internal Quality Assurance Cell are hereby informed to attend a 

meeting scheduled to be conducted on 08-06-2023 at 3:45 PM in IQAC Hall to discuss 

following agenda: 

1. Review of previous minutes of meeting 

2. Teaching and Learning Practices 

3. Curriculum Development and Implementation 

4. Internships, Fieldwork, and Industry Collaboration 

5. Research and Development 

6. Faculty Development Programmes 

7. Workshops, Seminars, and Guest Lectures 

8. Gender Equality and Inclusivity Programs 

9. Infrastructure and Technological Upgrades 

10. Educational Field Trips and Industrial Visits 

11. Implementation of National Education Policy (NEP) Aspects 

12. MoUs with academia and industries 

13. Miscellaneous if any 

 

 

  
IQAC Coordinator 

 

 

 
Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
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Time: 3.45 pm                                                                                                   Date: 08/06/2023 

Minutes of the IQAC Meeting 

The IQAC Coordinator welcomed all the members of the Cell presented and initiated the 

discussion on the agenda items with the permission of the Chairperson. The following agenda 

items were taken up for discussion: 

1. Review of previous minutes of meeting: 

The coordinator presented the previous meeting’s action proposals and action-taken report for 

approval, which was discussed and subsequently approved. 

2. Teaching and Learning Practices: 

The meeting emphasized the need to adopt blended learning models to enhance both online and 

offline education. The integration of ICT tools into the curriculum was proposed to improve 

student engagement and interactivity. A detailed plan for faculty training in Outcome-Based 

Education (OBE) was discussed, with workshops scheduled to ensure alignment with OBE 

principles. The need for evaluating student performance through continuous assessment 

mechanisms was also highlighted. 

3. Curriculum Development and Implementation: 

The revision of the curriculum was prioritized to align with industry trends and NBA/NAAC 

standards. A review on integrating emerging topics like AIML, Robotics and Block chain into 

the syllabus was made. Discussions focused on including interdisciplinary research components 

in various programs to foster collaboration between departments. The feedback from industry 

experts and alumni to be taken to ensure the curriculum stays relevant and adaptable to future 

needs. It was unanimously agreed to propose certificate programs for the academic year and seek 

approval from the higher authority. 



 

 

4. Internships, Fieldwork, and Industry Collaboration: 

A proposal was made by the core engineering representatives of this committee to link 

mandatory internships and fieldwork directly to the curriculum. It was agreed that expanding 

industry partnerships would create more opportunities for students to gain practical experience. 

The creation of a database with internship opportunities from over 50 companies was approved, 

and the placement cell will work on finalizing MoUs with industry partners by the end of the 

year. Plans were also made to organize industry fairs to bridge the gap between academia and 

industry. 

5. Research and Development: 

The committee emphasized increasing faculty and student research participation, presenting a 

roadmap for funding, faculty grants, and student projects. Greater focus was placed on patent 

filing, commercialization, and industry collaboration, with joint projects planned for next 

semester. Research policies, publication incentives, and mentorship of junior faculty by 

doctorates were also discussed to foster a strong research culture. 

6. Faculty Development Programmes:  

The need for continuous professional development was discussed, with a focus on increasing 

faculty participation in Faculty Development Programs (FDPs). It was proposed and agreed that 

additional resources if required to equip one in the emerging technologies will be provided with 

the necessary approvals. The faculty below 2 years of teaching experience should be given 

orientation with the coordination of the team of teaching learning centre. It is decided to prepare 

the department wise list for the faculty orientation. The provision of seed money to department 

HoDs was discussed, recommended, and will be submitted for approval. 

 

 



 

 

7. Workshops, Seminars, and Guest Lectures:  

Plans were finalized for institutional-level workshops on key topics such as Intellectual Property 

Rights (IPR), Entrepreneurship Development, Research Methodology, and current technology 

trends like IoT and Blockchain. Guest lecturers from intra inter institutional and industry 

professionals will be scheduled to provide students and faculty with insights into practical 

applications of their studies. A calendar of events was created to ensure regular engagement with 

external experts and thought leaders. 

8. Gender Equality and Inclusivity Programs:  

The women empowerment t committee with the coordination of NSS committee will be tasked to 

take the initiatives aimed at promoting inclusivity across campus. Workshops on gender equality 

will be conducted to raise awareness and encourage student-led programs. The committee will 

also work on formulating activities that engage both male and female students in advocating for 

gender-sensitive policies and practices. 

9. Infrastructure and Technological Upgrades:  

The need for ensuring the utility of  existing good infrastructure labs for the teaching and 

learning of latest technologies and it is also discussed that if any advancement is required further 

should be brought before CAC for further discussion and approval. The Heads of various 

departments are requested to update the required software’s and equipments as per the changes in 

the curriculum.  

10. Educational Field Trips and Industrial Visits: 
It was agreed that educational field trips/industrial visits would play a key role in providing 

students with practical exposure. The proposals from each department are encouraged and 

submit the proposals before CAC and management for the final approval. Logistics and safety 

protocols were reviewed to ensure smooth execution, with a designated team responsible for 

planning and coordinating these trips in the coming months. 



 

11. Implementation of National Education Policy (NEP) Aspects: 

The meeting focused on integrating NEP aspects into the curriculum, including CBCS for 

flexibility and prioritizing interdisciplinary research. Departments will review curricula per 

NEP guidelines, with updates in the next meeting. Student projects will promote 

interdisciplinary collaboration through mentorship and team-based approaches to tackle real-

world challenges in sustainability, healthcare, and digital transformation. 

12.MoUs with academia and industries: 

The management is dedicated to building strong partnerships with academia and industries 

through MoUs. The Industry-Institute Interaction Cell (IIIC) and Training and Placement cell 

coordinators are requested to coordinate in approaching the academic and industry institutions 

to ensure students are equipped with relevant skills and are ready for job placement 

opportunities. MoUs with academic institutions will support faculty and student exchange for 

learning and research. 

13. Miscellaneous if any: 

As no other matter is put for the discussion by the members, the meeting is concluded with 

the vote of thanks of by the Coordinator.  

 

  
IQAC Coordinator 

  

 
 

Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
 



 

 
ACTION TAKEN REPORT  

S. No. Agenda Item Action Taken 

1 Review of Previous Minutes Previous meeting’s actions were reviewed and approved. 

2 Teaching & Learning Practices 

Blended learning and ICT tools were integrated. Faculty 

training on OBE was scheduled. Continuous assessment 

methods were reviewed. 

3 Curriculum Development 

AIML, Robotics, and Blockchain integration was reviewed. 

Industry and alumni feedback collection started. Certificate 

program proposals submitted for approval. 

4 
Internships & Industry 

Collaboration 

Industry partnerships expanded, internship database created, 

and MoU discussions initiated. Plans for an industry fair 

finalized. 

5 Research & Development 

Research participation increased. Funding strategies drafted. 

Patent filing, commercialization, and faculty mentorship 

initiated. 

6 Faculty Development 

FDP participation encouraged. Promotion linked to research 

output. Faculty orientation planned, and department-wise lists 

prepared. 

7 Workshops & Guest Lectures 
Workshops on IPR, entrepreneurship, and research scheduled. 

Guest lecture calendar finalized. 

8 Gender Equality & Inclusivity 
Women Empowerment and NSS Committees assigned to 

organize gender equality workshops and student-led initiatives. 

9 
Infrastructure & Technology 

Upgrades 

Department heads reviewed lab needs, updated 

software/equipment, and submitted proposals for further 

upgrades. 

10 
Educational Trips & Industrial 

Visits 

Departments encouraged to submit proposals. Safety and 

logistics planning completed. Coordination task is assigned. 

11 NEP Implementation 

Curriculum review aligned with NEP began. Interdisciplinary 

student projects were ensured. Updates to be presented in the 

next meeting. 

12 
MoUs with Academia & 

Industries 

IIIC and Placement Cell initiated MoU discussions with 

academic institutions and industries. 

 
 

 

 

 

IQAC Coordinator  

 
Copy to:  
1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
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Lr.No.JITS/IQAC/MEETINGS/CIR/2023-2024/02 

Date: 02/11/2023 

CIRCULAR 

All the members of Internal Quality Assurance Cell are hereby informed to attend a 

meeting scheduled to be conducted on 09-11-2023 at 3:45 PM in IQAC Hall to discuss 

following agenda: 

1. Review of previous minutes of meeting 

2. Student Evaluation & Skill Enhancement 

3. Student  Empowerment 

4. Counseling, Mentoring & Career Guidance 

5. Community Outreach & Social Initiatives 

6. Miscellaneous if any 
 

 

 

  
IQAC Coordinator 
 

 

 

 

 
 

Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
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Time: 3.45 pm                                                                                                   Date: 09/11/2023 

Minutes of the IQAC Meeting 

The IQAC Coordinator welcomed all the members of the Cell presented and initiated the 

discussion on the agenda items with the permission of the Chairperson. The following agenda 

items were taken up for discussion 

Agenda: 

1. Review of previous minutes of meeting: 

The coordinator presented the action proposals and action-taken report from the previous 

meeting dated 08/06/2023 for approval, which was discussed and subsequently approved. 

2. Student Evaluation & Skill Enhancement: 

The committee discussed improving student evaluation through continuous assessments, 

project-based learning, and feedback mechanisms. Skill enhancement programs, 

including workshops and certifications, will be introduced to align with industry needs. It 

was decided to propose employability skill enhancement programs for third and final-

year students, aligned with their academic calendar, for further approval. 

3. Student  Empowerment: 

Students will be actively engaged in committees, leadership roles, and decision-making 

processes. Clubs will be strengthened to foster creativity, teamwork, and skill 

development, while initiatives like entrepreneurship training and Intellectual property 

awareness programs will enhance student empowerment. 

 



 

4. Counseling, Mentoring & Career Guidance: 

A structured system for counseling and mentoring will be reinforced to support both 

career and personal development. Career guidance sessions, mental health support, and 

one-on-one mentoring will be provided to ensure holistic student growth. The section-

wise mentor allocation process was reviewed, and HoDs were assigned to monitor it 

regularly. They will also oversee communication and conduct parent-teacher meetings 

at regular intervals to track student progression. Support for slow learners will include 

personalized tutoring, extra practice sessions, and targeted resources to help them 

improve. Advanced learners will be encouraged through challenging assignments, 

research opportunities, and participation in specialized workshops to enhance their 

skills. 

5. Community Outreach & Social Initiatives: 

Students will be encouraged to participate in outreach programs, including 

environmental campaigns, health awareness drives, and rural development projects, 

organized by the institution's NSS unit in collaboration with NGOs and local 

organizations. Additionally, a proposal has been forwarded for the establishment of an 

NCC unit to further enhance student engagement in community service and leadership 

development. 

6. Miscellaneous if any: 

As no other matter is put for the discussion by the members, the meeting is concluded 

with the vote of thanks of by the Coordinator.  

  
IQAC Coordinator 

 

 

Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 



 

Action Taken Report 

S. 

No. 
Agenda Item Action Taken 

1 
Review of Previous 

Minutes of Meeting 

The action proposals and action-taken report from the previous 

meeting dated 08/06/2023 were presented for approval, 

discussed, and subsequently approved. 

2 
Student Evaluation & 

Skill Enhancement 

Continuous assessments, project-based learning, and feedback 

mechanisms were reviewed. Skill enhancement programs, 

including workshops and certifications, were planned. The 

proposal for employability skill programs for third and final-

year students was submitted for approval. 

3 Student Empowerment 

Students were actively engaged in committees and leadership 

roles. Clubs were strengthened to foster creativity and skill 

development. Entrepreneurship training and IPR awareness 

programs were planned to enhance student empowerment. 

4 
Counseling, Mentoring & 

Career Guidance 

A structured counseling and mentoring system was reinforced, 

including career guidance, mental health support, and one-on-

one mentoring. HoDs were tasked with monitoring section-

wise mentor allocation and conducting parent-teacher meetings. 

Support for slow learners and enrichment for advanced learners 

was provided through targeted tutoring and specialized 

workshops. 

5 
Community Outreach & 

Social Initiatives 

Students were encouraged to participate in NSS-organized 

outreach programs, including environmental campaigns and 

health drives. A proposal for establishing an NCC unit was 

forwarded to enhance community service and leadership 

development. 

 

 

 

  
IQAC Coordinator 

  

 

 
Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 
3) IQAC Members 

4) Office file 
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Lr.No.JITS/IQAC/MEETINGS/CIR/2023-2024/02 

Date: 02/11/2023 

CIRCULAR 

All the members of Internal Quality Assurance Cell are hereby informed to attend a 

meeting scheduled to be conducted on 09-11-2023 at 3:45 PM in IQAC Hall to discuss 

following agenda: 

1. Review of previous minutes of meeting 

2. Student Evaluation & Skill Enhancement 

3. Student  Empowerment 

4. Counseling, Mentoring & Career Guidance 

5. Community Outreach & Social Initiatives 

6. Miscellaneous if any 
 

 

 

  
IQAC Coordinator 
 

 

 

 

 
 

Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
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Time: 3.45 pm                                                                                                   Date: 08/02/2024 

Minutes of the IQAC Meeting 

The IQAC Coordinator welcomed all the members of the Cell presented and initiated the 

discussion on the agenda items with the permission of the Chairperson. The following agenda 

items were taken up for discussion: 

1. Review of previous minutes of meeting: 

The coordinator presented the action proposals and action-taken report from the previous 

meeting dated 09/11/2023 for approval, which was discussed and subsequently approved. 

2. Final Year Projects: 
 
The committee discussed the importance of interdisciplinary collaboration in final year projects. 

It was decided that students will be encouraged to work on projects that address real-world 

challenges, with guidance from faculty across various departments. Regular reviews based on the 

agreed rubrics will be conducted to ensure consistent progress and maintain the quality of work. 

3. Conducting of Internal and External Academic Audits: 

The need for regular internal and external academic audits was emphasized to ensure compliance 

with academic standards and continuous improvement. It was decided that the academic audit 

schedule will be finalized, with responsibility delegated to the respective departments and audit 

teams. 

4. Accreditations (NBA, NAAC, AICTE, JNTUH University Documentation): 

The committee reviewed the accreditation documentation process for NBA, NAAC, AICTE, and 

JNTUH University. It was agreed that departments will start compiling the necessary documents, 

and a dedicated team will oversee the preparation for upcoming accreditation reviews. A timeline 

was set for completion. 

 

 



 

4. Counseling, Mentoring & Career Guidance: 

A structured system for counseling and mentoring will be reinforced to support both 

career and personal development. Career guidance sessions, mental health support, and 

one-on-one mentoring will be provided to ensure holistic student growth. The section-

wise mentor allocation process was reviewed, and HoDs were assigned to monitor it 

regularly. They will also oversee communication and conduct parent-teacher meetings 

at regular intervals to track student progression. Support for slow learners will include 

personalized tutoring, extra practice sessions, and targeted resources to help them 

improve. Advanced learners will be encouraged through challenging assignments, 

research opportunities, and participation in specialized workshops to enhance their 

skills. 

5. Community Outreach & Social Initiatives: 

Students will be encouraged to participate in outreach programs, including 

environmental campaigns, health awareness drives, and rural development projects, 

organized by the institution's NSS unit in collaboration with NGOs and local 

organizations. Additionally, a proposal has been forwarded for the establishment of an 

NCC unit to further enhance student engagement in community service and leadership 

development. 

6. Miscellaneous if any: 

As no other matter is put for the discussion by the members, the meeting is concluded 

with the vote of thanks of by the Coordinator.  

  
IQAC Coordinator 

 

 

Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 



 

Action Taken Report 

S. 

No. 
Agenda Item Action Taken 

1 
Review of Previous 

Minutes of Meeting 

The action proposals and action-taken report from the previous 

meeting dated 08/06/2023 were presented for approval, 

discussed, and subsequently approved. 

2 
Student Evaluation & 

Skill Enhancement 

Continuous assessments, project-based learning, and feedback 

mechanisms were reviewed. Skill enhancement programs, 

including workshops and certifications, were planned. The 

proposal for employability skill programs for third and final-

year students was submitted for approval. 

3 Student Empowerment 

Students were actively engaged in committees and leadership 

roles. Clubs were strengthened to foster creativity and skill 

development. Entrepreneurship training and IPR awareness 

programs were planned to enhance student empowerment. 

4 
Counseling, Mentoring & 

Career Guidance 

A structured counseling and mentoring system was reinforced, 

including career guidance, mental health support, and one-on-

one mentoring. HoDs were tasked with monitoring section-

wise mentor allocation and conducting parent-teacher meetings. 

Support for slow learners and enrichment for advanced learners 

was provided through targeted tutoring and specialized 

workshops. 

5 
Community Outreach & 

Social Initiatives 

Students were encouraged to participate in NSS-organized 

outreach programs, including environmental campaigns and 

health drives. A proposal for establishing an NCC unit was 

forwarded to enhance community service and leadership 

development. 

 

 

 

  
IQAC Coordinator 

  

 

 
Copy to: 

1) Hon’ble Chairman sir 

2) Secretary & Correspondent 

3) IQAC Members 

4) Office file 
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